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Quality Policy and Objectives

For more than 30 years, SALDA UAB has been providing high-quality ventilation solutions
to its clients. Our commitment to being a flexible and reliable partner has remained unchanged
since the company first opened its doors. As a result, we continuously invest in new
manufacturing equipment, employee training, and product development.

Our product range is broad and diverse, including a wide selection of fans, ventilation units
for residential and commercial spaces, modular ventilation units for commercial and industrial
premises, ventilation system fittings, and dust extraction systems. We constantly strive to meet
the evolving needs of the market by investing in the development of new ventilation

equipment and upgrading existing products.

Main Objective — Focus on meeting the needs and expectations of all stakeholders. We
analyze internal and external factors, ensure process management that meets both customer
and applicable legal requirements, continuously enhance customer satisfaction, and take into
account risks and opportunities. We aim to improve the company’s Quality Management

System (QMS) by adhering to standard requirements.

e Deliver on time. Measurement — reliability (OT — On Time), target — 95%.

e Deliver precisely what the customer ordered. Measurement — capacity (IF — In Full),
target — 99%.

e Deliver high-quality products, exactly according to agreed specifications and

regulatory documents. Measurement — quality, target — 100%.

Company Strategy — To be the primary, largest, and highest-quality supplier for each of our

clients.

Our Strength — Our experience and flexibility, which allow us to adapt to the individual

needs of our clients.
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Policy Directions:

o Be more flexible than large companies in the same industry and respond quickly

to changing customer needs.
e Ensure flawless communication.
e Focus on reducing nonconformities.

o Be innovative and continuously improve the QMS, aiming to enhance

environmental performance.

e Protect the environment, including pollution prevention and other specific

commitments related to the company’s context, while fulfilling our compliance

obligations.

e Comply with the requirements of LST EN ISO 9001:2015 audit.

This policy is reviewed as needed and may be changed based on market conditions,

customer needs, and the evolving understanding of the company’s employees.

SALDA UAB

Executive Director, Mykolas Baronas
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